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Results at a Glance: Zanzibar

Five-Point Maturity Scale

The HIS Interoperability Maturity Model uses a five-point scale to assess
processes, capabilities, and documentation related to each subdomain. The
scale starts at “nascent” with a score of one, and goes to “optimized” with a
score of five as shown in this figure.
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Results

The following figures depict the maturity level of each of the subdomains
within the three domains (leadership and governance, human resources, and
technology).

Leadership and Governance

Figure 2. Leadership and governance subdomain maturity levels in
2019
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Govemnance structure for HIS

Zanzibar did not have a governing structure overseeing HIS. Assessment
participants noted that the HIS unit did not have the authority to convene
stakeholders from across the MOH to plan for HIS. As a result, there was

no coordinating body providing a vision, guidance, and structure for HIS
interoperability. Moreover, the MOH'’s Information, Communication, and
Technology (ICT) unit did not have the authority to oversee the ICT systems for
the MOH, making it difficult to govern digital health systems. Stakeholders
expressed a willingness and commitment fo foster collaboration and eliminate
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siloed systems. Although there were some financial management
structures and processes in place to support HIS activities, there was no
business continuity plan for HIS activities or an M&E structure for HIS
interoperability.

Human Resources

Figure 3. Human resources subdomain maturity levels in 2019
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An assessment of the human resource needs for HIS was completed
before the establishment of the HIS unit in the MOH. The resulting
documents from the assessment were completed in 2018. These
described HIS staffing needs, but stakeholders reported that there was
no career path for HIS or digital health professionals in the public
sector. There was growing human resource capacity in the public sector
to support digital HIS, but those working on HIS activities were often
overstretched and lacked role clarity. Furthermore, overall capacity
development was a challenge because the relevant training programs
were on the Mainland, and there was no recognized pre-service
training available in Zanzibar to address HIS needs and capacity.
Some stakeholders reported that this resulted in the loss of trained
professionals o Mainland organizations.

Technology
Figure 4. Technology subdomain maturity levels in 2019
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Although there was some pointto-point data exchange to support
activities such as in supply chain and malaria surveillance, there

was no existing HIS enterprise architecture or plan. There were no
defined technical standards in Zanzibar to operationalize critical HIS
components. Although some data management practices were in
place, they were not fully institutionalized. Operations and maintenance
for information technology were ad hoc and unstructured. However,
the HIS unit in the MOH had a team that provided ICT and network
support. Backbone infrastructure existed to support Internet connectivity
throughout Unguja and Pemba Islands, although full connectivity to
facilities was often unstable.
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Key Contact

For the full assessment report or to learn more about the
findings, please contact Abdulhalim Mzale, MPharm,
at the Ministry of Health of Zanzibar: abdulhalim.

mzale@tz-ghsc.com
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