Curriculum

Fundamentals of M&E for Avian and Pandemic Influenza Programs
[Venue]
[Date]
	Session
	Title
	Session Purpose
	Materials
	Exercises

	1
	Registration
	· Welcome and introductions 

· Group introduction

· Training purpose and objectives

· Training Overview

· Expectations, ground rules

· Discussion - what do we know about M&E

· 
	· Registration Form

· Agenda

· Curriculum
· Powerpoint: Session 1

	· Group Introduction



	2
	M&E Work Plan Overview
	· Purpose of M&E Work Plan

· Components of an M&E Work Plan

· Introduction to Work Plan definitions

· Introduction to the Work Plan Template
	· Powerpoint: Session 2
· M&E Work Plan Template
	· Starting Group Projects


	3
	Introduction to M&E
	· Definitions of Program Components

· Definitions of Monitoring and Evaluation

· Comparing M&E

· Logical Frameworks

	· Powerpoint: Session 3
· Logical Framework (with notes)

· Logical Framework (blank)
	· Develop a logical framework

	4
	Indicators
	· Indicator Concepts and Definitions
· Levels of Indicators

· Indicators and Data Quality
	· Powerpoint: Session 4

	· Definitions/Precision
· Identifying indicator strengths and limitations


	Session
	Title
	Session Purpose
	Materials
	Exercises

	5
	Selecting and Operationalizing Indicators
	· Selecting Indicators
· Common Difficulties with Selecting Indicators
· Operationalizing Indicators 


	· Powerpoint: Session 5
· Indicator Reference Sheet

· Indicator Selection – Activity Handout
	· Selecting indicators
· Operationalizing indicators

	6
	Data Flow, Data Management and Data Quality
	· Data Management Systems and Data Quality Assurance

· Assuring Quality at Each Step of the Data Management System

· 
	· Powerpoint: Session 6
· Data Flow and Use Template
	· Data flow and use exercise

	7
	Evaluation Plan 
	· Planning for Program-Level Monitoring and Evaluation Activities
· Basic Principles of Evaluation Study Design 
· Linking Evaluation Designs to the Type of Decisions to be Made
	· Powerpoint: Session 7
· Evaluation Plan Template
	· Planning for evaluation exercise


	Session
	Title
	Session Purpose
	Materials
	Exercises

	9
	Data Demand & Information Use
	· To enhance the understanding of key concepts of data and information dissemination and utilization for the purposes of information sharing, accountability, and programme improvement


	· Powerpoint
· Data assessment and use tools
	· Brainstorm on information use and common information systems implementation problems

· Decision Making Exercise

· Indicator decision calendar exercise

· Data use constraints exercise

	10
	Review
	· Review Major Concepts
	
	· Post-Test
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