SESSION 5: 	SELECTION OF INDICATORS ACTIVITY
Indicators
	
	Input
	Activity
	Output
	Outcomes
	Impact

	Level description
	Quantifiable resources going in to your activities – the things you budget for.  
	What you do to accomplish your objectives
	Immediate results from your activity (e.g.  people trained, services provided)

	Longer-term change in knowledge, attitude, behaviour, etc. (related to program goal)
	Long-term, population level change (can relate to a program’s or organization’s vision or mission statement)

	Indicator example
	Number of training manuals 
Amount of money spent on the training workshop
	Training
	Number of people trained
Number of training events conducted
	Measure of change in quality of care provided to patients infected with Influenza A/H5N1
	ILI Case Fatality Ratio 


Indicators are how we measure progress towards a specific objective or goal.  After you’ve laid out the various levels (input, output, outcome, impact) of your activity, you can then begin to decide how to measure progress towards achieving your objectives and goals by selecting appropriate indicators.   
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