Fundamentals of M&E for Avian and Pandemic Influenza Programs

[Dates]
[Venue]

Agenda

	Time
	Day 1: M&E Introduction 

	
09:00 – 10:30
	
Workshop Registration, Welcome, & Introduction


	
10:30–11:00
	
Tea Break


	
11:00 – 13:00
	
M&E Work Plan Overview

	
13:00 – 14:00
	
Lunch Break


	
14:00 – 15:30
	
Introduction to Monitoring and Evaluation 

	
15:30 – 16:00
	
Tea Break


	
16:00 – 16:30
	
Wrap Up & Day’s Evaluation
· Q&A, Housekeeping
· Daily monitoring form




Working smarter, not harder



	Time
	Day 2: Logical Frameworks

	
09:00 – 9:30
	
Overview of Previous Day and Today’s Agenda
· Review daily monitoring form feedback
· Participant report back and Q&A
· Overview of Day


	
09:30 – 10:30
	
Introduction to Monitoring and Evaluation 


	
10:30 – 11:00
	
Tea Break


	
11:00 – 13:00 
	
Logical Framework Exercise


	
13:00 – 14:00
	
Lunch


	
14:00 – 15:30 
	
Indicators


	
15:30 – 16:00
	
Tea Break


	
16:00 – 16:30
	
Wrap Up & Day’s Evaluation
· Q&A, Housekeeping
· Daily monitoring form




“Not everything that counts can be counted.
And not everything that can be counted, counts.”



	Time
	Day 3:  Indicators/Data Quality

	
09:00 – 9:30
	
Overview of Previous Day and Today’s Agenda
· Review evaluations
· Participant report back
· Overview of Day


	
09:30 – 10:30
	
Indicators

	
10:30-11:00
	
Tea Break


	
11:00 – 13:00

	
Indicators


	
13:00- 14:00
	
Lunch


	
14:00 – 15:30

	
Selecting and operationalizing indicators 


	
15:30-16:00
	
Tea Break


	
16:00 – 17:00
	
Selecting and operationalizing indicators 


	
17:00–17:30 
	
Wrap Up & Day’s Evaluation
· Q&A, Housekeeping
· Daily monitoring form




There are no enemies in M&E!


	Time
	Day 4:  Data Quality

	
09:00 – 9:30
	
Overview of Previous Day and Today’s Agenda
· Review evaluations
· Participant report back
· Overview of Day


	
09:30 – 10:30
	
Selecting and operationalizing indicators exercise


	
10:30- 11:00
	
Tea Break


	
11:00 – 12:00
	Data flow, data management and data quality


	
12:00 – 13:00 
	
Lunch


	
13:00 – 15:30
	
Data flow and use exercise


	
15:30 – 16:00
	
Tea Break


	
16:00 – 17:00
	
Small group work – review and refine M&E plans


	
17:00 – 17:30
	
Wrap Up & Day’s Evaluation
· Q&A, Housekeeping
· Daily monitoring form




“What you measure is what you get.”


	Time
	Day 5: Evaluation

	
09:00 – 9:30
	
Overview of Previous Day and Today’s Agenda
· Review daily monitoring form
· Participant report back
· Overview of Day


	
09:30 – 10:30
	
Planning for Evaluation


	
10:30 – 11:00
	
Tea Break


	
11:00 – 13:00
	
Presentation of full M&E plans


	
13:00-14:00
	
Lunch


	
14:00 – 15:30
	
[bookmark: _GoBack]Review and Closing Remarks

· Course evaluation



 

“The best time to plant a tree is 20 years ago; the next best time is now.”

