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Complementing Routine Data with Qualitative Data for Decision Making: 

Understanding the “Why” Behind Program Data
Workshop Objectives:

· Understand when to consider other data to further understand program performance
· Identify qualitative data collection methods appropriate for answering questions about program performance

· Build skills in collecting, analyzing, and interpreting primary qualitative data collection with a specific focus on in-depth interview data

· Build skills in applying qualitative data findings to program improvements

Day 1

Session 1: Overview
8:00 – 8:45
Overview 

· Welcome, introductory remarks by hosting organizations  
· Workshop overview

· Activity 1: Pre-test

Session 2: Using Data to Improve Programs

8:45 – 10:00
Using data to inform policies and programs 

10:00 – 10:30
Break 

Session 3: Collect Additional Data

10:30 – 11:15 
What are qualitative methods

11:15 – 12:00  Activity 2 – Group Work Pt. 1 – Assess program performance  
12:00 – 1:00 
Lunch
1:00 – 1:30 
Continue Activity 2 – Part 1

1:30 – 2:30 
Activity 2 – Group work Pt. 2 – Develop study purpose & questions
2:30 – 3:00
Break 

3:00 – 3:15
Continue Session 3: Collect additional data

3:15 – 4:15
Activity 2 – Group work Pt. 3 – Select study participants 

4:15 – 4:30
Session feedback
4:30

Adjourn

DAY 2

Continued Session 3: Collect Additional Data

8:00 – 9:00 
Continue Session 3: Collect additional data 
9:00 – 10:00
Activity 2 – Group Work Pt. 4 – Develop interview guide 
10:00 – 10:30 
Break 
10:30 – 10:45
Continue Session 3: Collect additional data
Session 4: Planning for Qualitative Data Collection

10:45 – 11:30
Planning for qualitative data collection

Session 5: Study Implementation 

11:30 – 12:15
Study implementation  
12:15 – 1:15    Lunch

1:15 – 2:30      Activity 3 – Group work – Interview practice 

2:30 – 3:00 
Break

3:00 – 3:45      Continue Activity 3 – Group work – Interview practice

3:45 – 4:00
Session feedback

4:30
Adjourn

Day 3

 Session 6: Data Management and Analysis 

8:00 – 9:15
Data management & analysis
9:15 – 10:15
Activity 4 – Group work Pt. 1 – Analysis
10:15 – 10:45
Break 

10:45 – 12:00
Activity 4 – Group work Pt. 2 

12:00 – 1:00 
Lunch

1:00 – 2:45
Continue Activity 4 – Group work Pt. 2 

2:45 – 3:15     Break

3:15 – 3:45
Feedback on Activity 4 

3:45 – 4:00
Feedback session

4:00
Adjourn

Day 4

Session 7: Making Data Informed Programmatic Decisions 

8:00 – 9:15  
Making Data-informed programmatic decisions

9:15 – 10:00
Activity 5 – Group work – Data summary and action plan 
10:00 – 10:30
Break 

10:30 – 11:15
Continue Activity 5

11:15 – 11:45
Activity 6 – Individual post-test 

11:45 – 12:00
Adjourn
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