RHIS Management Assessment Tool

(Observation at facility and higher levels)

Conceptual basis of Management Assessment Tool

Management of a system is about managing resources and functions to produce better outcomes. RHIS management is no different. Thus, we have defined RHIS Management as, “presence of mechanisms for managing RHIS functions and resources effectively for better RHIS performance”. RHIS management functions comprised of RHIS governance, planning, training, supervision, finances, logistics, and use of performance improvement tools. Logistics is covered under facility checklist and RHIS overview, thus no information about logistics is included under this tool. However, other aspects are covered in details. 

Methodology:

This tool is used at each facility/district which is part of the sample of the RHIS assessment. 

Analysis

The analysis is done for each aspect/dimension of RHIS management. Various items are aggregated to get a total raw score of each RHIS management function (See table below). Low score shows weakness of that function. A total overall score, after adding all specific total scores, provides picture of the RHIS management functions. Again low score shows RHIS functions and resources are not managed effectively and need strengthening.
Table:  Summary of RHIS Management Assessment Tools indicators and scoring
	Area activities
	Indicators
	Raw score range

	RHIS Governance
	MATG1-MATG7
	0-7

	Planning
	MATP1-MATP3
	0-3

	Training
	MATT1-MATT3
	0-3

	Supervision
	MATS1-MATS3
	0-3

	Use of Performance improvement tools
	MATQ1-MATQ3
	0-3

	Finances
	MATF1-MATF4
	0-4

	
	
	Total raw score 0-23


RHIS Management Assessment Tool
(Observation at facility and higher levels)
MAT1. Name of the facility _____________________MAT2. Facility Code #____________
MAT3. Name of the district _____________________ MAT4. District code #____________
MATG1.Presence of RHIS Mission displayed at prominent position(s) 


0.No

1. Yes
MATG2. Presence of management structure for dealing with RHIS related  

strategic and policy decisions at district and higher levels



0.No

1. Yes
MATG3. Presence of an updated (last year) district health management 
organizational chart, showing functions related to RHIS/health information

0.No

1. Yes
MATG4. Presence of person responsible for RHIS (e.g., RHIS manager) 
at the senior management meetings as documented in monthly or quarterly
 meeting minutes at district and higher levels





0.No

1. Yes
MATG5. Presence of minutes of monthly meeting at district level showing 
monitoring of RHIS performance (use of information and data quality)


0.No

1. Yes
MATG6. Presence of minutes of monthly meeting at facility level showing 
monitoring of RHIS performance (use of information and data quality) 


0.No

1. Yes
MATG7. Presence of distribution list and documentation of 

RHIS past monthly report distribution





0.No

1. Yes
MATP1.
Presence of RHIS situation analysis report less than 3 year old


0.No

1. Yes

MATP2. Presence of RHIS  5 year plan at district or higher level


0.No

1. Yes

MATP3. Presence of RHIS  targets at facility and higher level



0.No

1. Yes

MATQ1. Presence of a copy of RHIS standards at district or higher levels

0.No

1. Yes

MATQ2. Presence of a copy of RHIS standards at facility



0.No

1. Yes
MATQ3. Presence of performance improvement tools (flow chart, control chart etc.)

At the facility








0.No

1. Yes

MATT1. Does facility/district  have a RHIS training manual?



0.No

1. Yes

MATT2. Presence of mechanisms for on-job RHIS training (see documentation)

0.No

1. Yes

MATT3. Presence of schedule for planned training
0.No
1. Yes, for one year
2. Yes, 2 years or more


MATS1. Presence of RHIS supervisory checklist




0.No

1. Yes

MATS2. Presence of schedule for RHIS supervisory visit



0.No

1. Yes

MATS3. Presence of supervisory reports





0.No

1. Yes
MATF1. Presence of RHIS related expense register




0.No

1. Yes

MATF2. Presence of mechanisms for generating funds for RHIS


0.No

1. Yes

MATF3. Presence of RHIS monthly/quarterly financial report



0.No

1. Yes

MATF4. Presence of long term financial plan for supporting RHIS activities

0.No

1. Yes
