DRAFT Organizational and Behavioral Assessment Tool   --  Aqil. A., Hozumi, D., Lippeveld, T.


Organizational and Behavioral Assessment Tool

(To be filled by staff and management at all levels)

Introduction

This survey is part of the_____________________, to improve Management Information systems in health sector. The objective of this survey to assist developing interventions for improving information system and use of information. Please express your opinion with honesty. Your responses will remain confidential will not be shared with anyone, excepted presented table forms. We appreciate your assistance and co-operation in completing this study.

Thank you.

___________________________________________________

IDI. 
Name of facility

ID2.
 District

DD1. Title of the person filling the questionnaire (circle answer)

1. Provincial DG

2. Provincial HMIS focal person

3. District HO

4. District HMIS focal person             

5. Facility incharge   

6. Other facility staff (specify) --------------------

DD2. 
Age of the person

----------------------


DD3.
Sex 


1. Male 
2.Female

DD4. 
Education


1. 10 years   2. Intermediate   3. Bachelor    4. Master

5.Professional diploma/degree (specify)-----------

6. Other (specify) --------------------------------------. 

DD5. 
Years of employment
-----------------------
DD6. Did you receive any training in HMIS related activities in last six months?   0. No
1.Yes

We would like to know your opinion about how strongly you agree with certain activities carried out by 

_______________. There are no right or wrong answers, but only expression of your opinion on a scale. The 

scale is about assessing intensity of your belief and ranges from strongly disagree (1) to  strongly agree (7). 

You have to determine first whether you agree or disagree with the statement. Second decide about the 

intensity of agreement or disagreement. If you disagree with statement then use left side of the scale and 

determine how much disagreement that is – strongly disagree (1), somewhat disagree (2) or disagree (3) and 

circle the appropriate answer. If you are not sure of the intensity of belief or think that you neither disagree 

nor agree then circle 4. If you agree with the statement, then use right side of the scale and determine how 

much agreement that is – agree (5), somewhat agree (6) or strongly agree (7) and circle the appropriate 

answer. Please note that you might agree or disagree with all the statements and similarly you might not have 

the same intensity of agreement or disagreement and thus variations are expected in expressing your 

agreement or disagreement. We encourage you to express those variations in your beliefs.

This information will remain confidential and would not be shared with anyone, except presented as 

aggregated data report. Please be frank and choose your answer with honesty.  
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To what extent, do you agree with the followings on a scale of 1-7?

In health department, decisions are based on

D1. Personal liking



1
2
3
4
5
6
7

D2. Superiors’ directives 


1
2
3
4
5
6
7
D4. Evidence/facts



1
2
3
4
5
6
7
D5. Political interference


1
2
3
4
5
6
7
D6. Strategic objectives



1
2
3
4
5
6
7
D7. Community health needs


1
2
3
4
5
6
7
D8. Considering costs



1
2
3
4
5
6
7
D9. Considering all alternatives



and their consequences



1
2
3
4
5
6
7
D10. HMIS data



1
2
3
4
5
6
7
In health department, superiors

S1. Promote team work



1
2
3
4
5
6
7
S2. Seek feedback from 

concerned persons



1
2
3
4
5
6
7
S3. Emphasize data quality in 

monthly reports




1
2
3
4
5
6
7
S4. Are open to alternative views 

1
2
3
4
5
6
7
S5. Listen to employees 

ideas and concerns



1
2
3
4
5
6
7
S6. Allow disagreements 

before reaching a decision


1
2
3
4
5
6
7
S7. Are concerned about serving

 target community/clients needs


1
2
3
4
5
6
7
S8. Discuss conflicts openly 

to resolve them 




1
2
3
4
5
6
7
S9. Seek feedback from 

concerned community



1
2
3
4
5
6
7
S10. Use HMIS data for 

setting targets and monitoring


1
2
3
4
5
6
7
In health department, staff

P1. Perform duties honestly


1
2
3
4
5
6
7
P2. Are punctual 



1
2
3
4
5
6
7
P3. Help each other in serving 

the patients/communities


1
2
3
4
5
6
7
P4. Feel committed in improving 

health status of the target population

1
2
3
4
5
6
7
P5. Live on their earned money


1
2
3
4
5
6
7
     (do not take bribe)

P6. Set appropriate and doable 

target of their performance


1
2
3
4
5
6
7
P7. Feel guilty for not accomplishing 

the set target/performance


1
2
3
4
5
6
7
P8. Are rewarded for good work 

1
2
3
4
5
6
7
P9. Feel that data collection 

is an important activity



1
2
3
4
5
6
7
P10. Feel that promotion

 is based on merit



1
2
3
4
5
6
7
P11. Rely on data for planning 

and monitoring set target


1
2
3
4
5
6
7
P12. Are given appropriate training

For HMIS activities



1
2
3
4
5
6
7
P13. Have the required forms 

and instruction guides for HMIS activities
1
2
3
4
5
6
7
P14. Facilities receive timely monthly 

feedback on their submitted report

1
2
3
4
5
6
7
In health department, staff

P15. Facilities are directed to display data

For monitoring their set target 


1
2
3
4
5
6
7
P16. Can gather data to find the 

root cause(s) of the problem


1
2
3
4
5
6
7
P17. Can develop appropriate criteria for selecting

Intervention for a given problem


1
2
3
4
5
6
7
P18. Can develop appropriate outcomes

of a particular intervention


1
2
3
4
5
6
7
P19. Can evaluate whether the targets

/outcomes have been achieved


1
2
3
4
5
6
7
P20. Are empowered to 

make decisions




1
2
3
4
5
6
7
P21. Are told that their efforts 

make a difference in improving

 health status of the target population

1
2
3
4
5
6
7
P22. Are made accountable for 

poor performance 



1
2
3
4
5
6
7
P23. Usually document what they do

1
2
3
4
5
6
7

P24. Always tell the truth


1
2
3
4
5
6
7

P25. Put a lot of efforts on 

HMIS activities




1
2
3
4
5
6
7

BC1. Collecting information which is not used

for decision making discourages me 

1
2
3
4
5
6
7

BC2. Collecting information 

makes me feel bored



1
2
3
4
5
6
7

BC3. Collecting information is a 

meaningful work for me



1
2
3
4
5
6
7

BC4. Collecting information give  

me the feeling that data is needed 

for monitoring facility performance

1
2
3
4
5
6
7

BC5. Collecting information give me the 

Feeling that it is forced on me


1
2
3
4
5
6
7

BC6. Collecting information is appreciated by 

Co-workers and superiors


1
2
3
4
5
6
7

BC7. Collecting information makes me  

feel that I need training in 

data collection, analysis and display

1
2
3
4
5
6
7
JC1. To what extent you feel satisfied with your job on scale of 1-7 from very dissatisfied (1) to very satisfied (7). Circle your answer.

1. Very dissatisfied

2. Somewhat dissatisfied

3. Dissatisfied

4. Neither dissatisfied nor satisfied

5. Satisfied

6. Somewhat satisfied

7. Very satisfied

A1.Are you told on what criteria your performance will be evaluated annually?










0. No

1. Yes

If yes, do these criteria include objective assessment of?

A2. Change in knowledge, practices of mothers, service 

coverage such as immunization, ANC, growth monitoring etc.

0.No

1.Yes

A3. Better quality of care such as better assessment of severity 

of pneumonia, diarrhea






0.No

1.Yes

A4. Transparent career advancement criteria exist


0.No

1.Yes

A5. Work ethics/values are emphasized during staff meetings

0.No

1.Yes

U1.Describe at least three reasons for collecting data on monthly basis on the followings:

U1A. Diseases

1.

2.

3.

U1B. Immunization

1.

2.

3.

U1C. Why is population data of the target area needed?

1.

2.

3.

U2. Describe at least three ways of checking data quality.

1.

2.

3.

Dr. Akram, EDO Health, read a recent district report on data quality and felt very disturbed by it. “I need to take actions”, he thought loudly. He paced back and forth thinking about his next steps to improve data quality. After some time, he calmed down and wrote his action plan. Please describe how Dr. Akram defined the problem and what major activities Dr. Akram must have included in his action plan for improving data quality…

PSa. Definition of the problem

PSb. Major activities

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

SELF-EFFICACY 

This part of the questionnaire is about your perceived confidence in performing tasks related to health 

information system. High Confidence indicates that person could perform the task, while low confidence 

means room for improvement or training. We are interested in knowing how confident you feel in 

performing HMIS related tasks.  Please be frank and rate your confidence with honesty. 

Please rate your confidence in percentages that you can accomplish the HMIS activities. 

Rate your confidence for each situation with a percentage from the following scale

0 
10
20
30
40
50
60
70
80
90
100

SE1. I can fill out the facility   

monthly report correctly


0    10  20  30  40  50  60  70   80   90  100

SE2. I can check data accuracy


0    10  20  30  40  50  60  70   80   90  100

SE3. I can calculate percentage/rate correctly
0    10  20  30  40  50  60  70   80   90  100

SE4. I can plot data by months or year 

0    10  20  30  40  50  60  70   80   90  100

SE5. I can compute trend from bar chart

0    10  20  30  40  50  60  70   80   90  100

SE6. I can use data for identifying gaps 

0    10  20  30  40  50  60  70   80   90  100

SE7. I can use data for setting targets

0    10  20  30  40  50  60  70   80   90  100

SE8. I can use data for preparing feedback report







0    10  20  30  40  50  60  70   80   90  100

We would like you to solve these problems about calculating percentages, rates and plotting and interpreting information.

C1. The estimated number of pregnant mothers is 340. Antenatal clinics have registered 170 pregnant mothers. Calculate the percentage of pregnant mothers in the district attending antenatal clinics.

C2.The full immunization coverage for 12-23 months children were found 60%, 50%, 30%, 40%, 40% for years 1997, 1998, 1999, 2000 and 2001 respectively.

C2a. Develop a bar chart for coverage percentages by years

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


C2b. Explain the findings of bar chart

C2c. Did you find a trend in the data? If yes or no, explain reason for your answer

2d. Provide at least one use of these findings at:

UD1. Facility level

UD2. District level

UD3. Policy Level

UD4. Community level

C3. A survey in a district found 500 children under five years malnourished. The total population of children under five years was 5000. What is the malnutrition rate? 

C4. If the malnutrition rate in children under 2 years was 20% and total children under 2 years were 10,000, then calculate number of children who are malnourished?
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