CASE STUDY 1

Organisation X receives donor funding to visit pregnant women in various communities in the country to provide IEC/BCC regarding the use of ANC to get Intermittent Treatment during Pregnancy ( IPTp).  Organisation X delivers its services in several towns.  

One of the indicators that Organisation X reports on to their donor is the “number of pregnant women visited” 
Community Health Workers (CHWs) based at the sites go out into the communities and make visits to pregnant women.  The CCW completes a form for each visit made to a pregnant woman.  The CHW then gives the forms to the Site office, which then sends the forms to Organisation X’s head office for collation.  Organisation X then uses this data for reporting to the donor.  
In the latest quarterly report to the donor, Organization X stated that it had provided IPTp services to 128 individuals.

	DATE
	NUMBER OF VISIT FORMS

	
	Community Health Worker 1
	Community Heath Worker 2
	Community Health Worker  3

	MONTH 1
	17
	10
	15

	MONTH 2
	15
	12
	14

	MONTH 3
	16
	14
	15

	TOTAL
	48
	36
	44

	GRAND TOTAL
	128


TASK:  Identify possible problems with this data and discuss the impact these problems would have on the data reported against this indicator.
RESPONSE: CHWs are reporting on the number of visits that they make, but some of these visits may be, and probably are, repeat visits to the same women. When organization X is reporting they are reporting as if each visit were to a different person. There are several ways to remedy this situation. One, would be to provide each pregnant woman with a unique identifier that will be listed on the data collection forms. 

CASE STUDY 2
You are the M&E Team at the National Ministry of Health. For several years your team has been collecting District-level data on the performance of primary schools. This year your team has decided to upgrade the quality of the data being collected by the Districts. Specifically, your objective is to align measures of school attendance, school completion, and academic performance with a different set of standards.
An important innovation that your team is proud of is the decision to allow each District to measure and report their primary school data according to their own agreed-upon methodologies and protocols.

Primary School Statistical Profile: 2013
	District
	Attendance?
	Completion?
	Academic Performance?

	Berea
	 
	 
	 

	Butha-Buthe
	 
	 
	 

	Leribe
	 
	 
	 

	Mafeteng
	 
	 
	 

	Maseru
	 
	 
	 

	Mohale’s Hoek
	 
	 
	 

	Mokhotlong
	 
	 
	 

	Qacha’s Nek
	 
	 
	 

	Quithing
	 
	 
	 

	Thaba Tseka
	 
	 
	 


TASK:   Identify possible problems with this decision and discuss the impact these problems would have on the data management system as a whole.

Discuss how the new 2013 performance measures will contribute to the longitudinal analysis of overall primary school performance.
RESPONSE: In this case, the data will have no reliability. Your data management system will not be equipped to take on the data in various formats. Measuring the data in a different way in each district means that you will not be able to compare the data between districts or do anything but trend analysis within each district; overall primary school performance will not be measurable and you will miss out on having a longitudinal data point for 2013. You will also have trouble even understanding the data, unless you examine how the data for each district was calculated. 

CASE STUDY 3
Organization Z is an international NGO that manages a donor-funded IRS program.  It provides technical assistance, training and other support to 14 spray teams.  Organisation Z is responsible for collecting monthly data from all its spray teams, and sending the aggregated data to its headquarters overseas.  The headquarters then reports the monthly data to the donor.

At Organisation Z’s Uganda office, the data capturer receives hardcopies of data forms from managers at the service outlets.  She stores the hardcopies in a file on her shelf in their open-plan office.  She aggregates the data using an MS-Excel spreadsheet.  Neither the spreadsheet nor her computer is password protected.  She sends the spreadsheet on a monthly basis to the M&E Officer based overseas at Organisation Z’s head office.  No one in Uganda checks the data capturer’s work.  When the data capturer emails the report the overseas office, no one in the Uganda office is copied on the email message.

TASK:   Identify any risks to the data in this data management system.  What measures could the prime partner take to better protect the quality of the data?

RESPONSE: There are several major threats to integrity here. The data is stored on a very fragile data management system with no security, encryption or backup. This means that the data could easily be manipulated either intentionally or unintentionally. There is a very real threat that the DMS could be entirely deleted if her computer fails. There would possibly be a copy of past spreadsheets that were sent by email in the oversees office, but there is no guarantee. There is no other record of these data in the country office.
Security of both the paper and electronic records is abysmal. It would be very easy to access and manipulate these data if there was someone with the intention to do so. IRS data is generally not extremely sensitive information, but it may contain personal identifiers and should be stored away securely for ethical reasons as well.

The lack of quality checks on these data could result in intentional or unintentional data manipulation, as well as a plethora of other data quality issues which would not come to light or be corrected for future data collection efforts.

CASE STUDY 4
Organisation A is a social marketing company that receives donor funding to distribute LLINs in 4 sites in your country.  The packaging of the LLINs is such that there is 1 LLIN per packet, 100 packets per bale with a total of 10,000 LLINs per container.  

Each site reports on a monthly basis to Organisation A on the “number of LLINs distributed”.  The person responsible for data collation at Organisation A’s office sums up the raw data from the sites and transcribes it onto an MS-Excel spreadsheet.  This spreadsheet is then used when submitting quarterly reports to the donor.  
In its latest quarterly report, Organisation A reported that 233 300 LLINs were distributed over the reporting period.  

	
	SITE 1
	SITE 2
	SITE 3
	SITE 4
	Month TOTAL

	MONTH 1
	20 000
	25 000
	23 000
	24 000
	72 000

	MONTH 2
	2 000
	23 000
	24 000
	22 000
	71 000

	MONTH 3
	23 000
	23 000
	21 000
	23 000
	90 000

	SITE TOTAL
	45 000
	71 000
	68 000
	69 000
	233 000


TASK:   Identify possible problems with this data and discuss the impact these problems would have on the data reported against the indicator.
RESPONSE: There is a mathematical error in the calculation of month 1 data. There were actually 20000 more LLINs distributed during that month. This error is reflected in the total for the entire period. This spreadsheet needs to be revised and standardized so that this sort of error will not occur again.

CASE STUDY 5

Organisation Green receives donor funding to distribute organic pest control applications to all commercial farmers in the country.  
Organization Green relies upon the District Agriculture Offices for updated lists of all commercial farms in each district. In turn, District Agriculture Offices keep track of which farms received the pest control product and how it was used.

At the end of each quarter, the National Department requires updates on distribution and use of the organic pest control applications. The donor requires monthly reporting on distribution and use of the pest control packages.

However, the Districts are on different harvest seasons – some applications have not yet been used by the end of the quarter when reports are due. Farmers will not accept the product until they are ready to plant.

Problem: the reporting cycle is out of sync with the distribution and implementation cycle. 

TASK:   Identify solutions for this problem of discrepancy between actual implementation in the Districts and stringent reporting requirements. 
RESPONSE: Organisation Green needs to explain the situation to the donor. It is clear that this discrepancy in timing, makes the project seem like it is underperforming, when it may not be. Targets for each district need to be set and monitored. If you know that a district will not need pest control applications during a particular quarter, then their target should be set at 0 for that quarter. During the quarter of the planting season, the target should be set accordingly. 

CASE STUDY 6
Operation Appropriate Treatment receives donor funding to train health workers on case management in all health facilities across the country. 

At the end of the first 12 months of implementation, Operation Appropriate Treatment decides to develop GIS maps. The maps are designed to show a range of statistics on the characteristics of the facilities and the number of confirmed malaria cases confirmed and treated at each facility.

The constraint to these maps is twofold:

1. Not every health facility has available GPS coordinates

2. The sampling frames of all health facilities in the country differed according to the MoH and the NMCP 
TASK:   What particular data quality issue can be highlighted in this case and how might it be addressed? 
RESPONSE: There is a problem of completeness and duplication here. The two sampling frames need to be compared and consolidated before it is determined which points are not available. The points can then be collected. This is a time consuming and expensive process; however, when done correctly, have a complete list of health facilities and their GPS coordinates can benefit the entire health system and not just this program.
