Impact Evaluation Case Study 1: Reducing Malaria Transmission through IRS
The NMCP has been using Indoor Residual Spraying (IRS) in the northern districts in Country Y, but the spray teams are consistently reporting low coverage. They are now looking into using women sprayers exclusively because qualitative research suggested that women would be more welcome to enter households to spray. Currently, the National Malaria Control Program (NMCP) is in the process of selecting one district for the pilot and then they will begin to recruit sprayers.

Eventually, the NMCP hopes to roll out IRS using this strategy in a number of districts in the North, which have similar cultural contexts, but first they want to make sure that the strategy will increase coverage and reduce the vector abundance and parasitemia prevalence. 

Evaluation Questions:

· Does the use of women sprayers increase the coverage of IRS?

· Does the use of women sprayers result in lower vector abundance?
· Does the use of women sprayers result in lower parasite prevalence?
Questions for discussion

1. Which evaluation design would you use to evaluate impact in this situation?

2. What will be your conceptual framework or theory of change for the evaluation? Please develop
3. Develop the evaluation methods. How would you measure the effectiveness of your new strategy?

Impact Evaluation Case Study 2: National-level scale-up of malaria interventions
Over the past 5 years, malaria interventions in Country X have scaled-up tremendously. At the national level, enough LLINs have been distributed to cover 80% of the population. The treatment policy has been revised and the first-line treatment has been switched from SP to ACTs after SP demonstrated a decline in efficacy. The NMCP has made substantial efforts to assure that ACTs are consistently available in public health facilities and through community-based health workers. IRS has been deployed in the areas where transmission was highest, but is still restricted to limited areas.
During this time, a number of other changes have happened in Country X. There has been a mild drought and some economic instability. Other child health programs have scaled up modestly.

After investing significant resources in this scale-up, the NMCP and health partners, including President’s Malaria Initiative and Global Fund to Fight AIDS, TB and Malaria would like to evaluate the impact of these efforts. 

Evaluation questions:

· What impact have malaria control interventions had on malaria-related morbidity and under-five mortality?

· Can we demonstrate and quantify plausible association between intervention and impact?

· What else could have contributed?
Questions for discussion

1. Which evaluation design would be most suitable to evaluate impact in this situation? Why?

2. What will be your conceptual framework or theory of change for the evaluation? Please develop

3. What are your measures of outcome/impact and when and how will you measure them?

4. Will you be able to demonstrate the contribution of each of the health partners (NMCP, PMI, Global Fund) separately, i.e. how much each partner contributed to the impact?
5. How will you demonstrate and quantify plausible association between intervention and impact?

6. How will you address other confounding or contextual factors?

