[bookmark: _GoBack]Table 2: Gender Integration Action Plan
District: E 
Gender gap identified in data review: A smaller percentage of men receive counseling and testing at VCT clinic (45%) as compared to women (55%) within the district.
Step 1 - Prioritized gender-based constraint or opportunity (from Table 1: Gender Analysis):
1) Men in the community spend much of their free time discussing and listening to sport events on the radio.
2) Men often have a preferred sports team and highly respect select male athletes who demonstrate ability and skill.
Steps 2-5: Using the information you entered in Table 1 Gender Analysis, answer the following questions for your program.
	Step 2.  What activities or programmatic changes can you implement to address the priority gender-based opportunities or constraints?
	Step 3.  Who are the decision-makers or other stakeholders who need to approve/support the programmatic change? 
	Step 4. What indicators for monitoring and evaluation will show if (1) the gender-based opportunity has been taken advantage of or (2) the gender-based constraint has been removed? What is the data source?
	Step 5. What is the timeline?  What is the communication channel?  

	A) Meet with partners and district authorities to present data and gender analysis. 
B) Organize an activity planning meeting with select partners and district authorities.
C) Sport radio publicity on RADIO GOAL! to sensitize male on VCT.
D) Organize one week VCT campaign in areas where men gather to listen to sporting events during radio broadcasts.
E) Monitor select indicators to determine change in percentage of men accessing VCT services.
	A) Representatives of community-based organizations
B) Select community leaders
C) Representative of Ministry of Health
D) District AIDS Coordinator
E) Hospital Administrator
F) Representative of Community Health Workers
G) Representative of local Sports Radio Station – GOAL!

	A) Number of planned activities completed; data source: project reports.
B) Key messages developed for radio broadcast and campaign; data source: project reports.
C) Number of sports radio broadcasts about men testing and receiving results during sport events; data source: project reports.
D) Number of volunteers who participate in dissemination of key campaign messages; data source: project reports.
E) Percentage of men who get tested and received the results; data source: VCT clinic reports based on patient registers from 1 month before campaign to 1 month after campaign.
	September  2012:
· Present analysis
· Plan activities
· Collect monthly VCT service data for men and women
October 2012:
· Develop radio and campaign messages
· Collect monthly VCT service data for men and women
December 2012:
· Broadcast radio ads and conduct campaign
· Collect monthly VCT service data for men and women
January 2013: Collect monthly VCT service data for men and women
February 2013:
· Review project reports and VCT clinic data to assess change in percentage of men accessing VCT services
· Consider other external factors that may have influenced whether men access VCT services (i.e., natural events, other projects in the area, etc.)
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