MEASURE M&E Training Workshop

Mérida, Mexico
1-3 April 2005

Day One – 1 April 2005
Learning objectives:  By the end of Day One, participants will be able to:


· Define M&E  - specifically, the differences between monitoring and evaluation

· Apply basic concepts of M&E to National TB Programs (NTPs), including an understanding of the rationale for more emphasis on M&E for NTPs
· Define NTP goals and objectives 

· Define inputs, processes, outputs, outcomes, and impacts of NTP activities
· Understand M&E frameworks for NTPs

· Define goals and objectives of NTPs as they relate to the M&E conceptual framework

8:30 
Introduction to workshop 

9:00 
What is M&E?

10:15 
Coffee Break

10:45 
What are frameworks?

11:15 
Developing a M&E framework

1:00 
Lunch

2:00 
Presentation of group work 
3:15 
Coffee Break

3:45 
Introduction to indicators
4:15 
Wrap-up of day one – homework assignment

Day Two – 2 April 2005

Learning objectives: By the end of day two, participants will be able to:


· Define indicators 

· Identify indicators at the input, process, and output level and link them to case detection and treatment outcomes (outcome/impact)
· Identify appropriate indicators to monitor aspects of DOTS implementation 
· Identify sources of data for evaluation purposes, for example, data that are not routinely collected, facility surveys, KAP or prevalence surveys, and special studies/operations research and data address issues of data quality.
8:30 
Review of day one

9:00 
Introduction to the Compendium of Indicators
9:45 
Sources of data for indicators 
10:15 
Coffee break

10:45 
Group exercise on indicator selection

1:00 
Lunch

2:00 
Group presentations (5 groups, 15 minutes each)

3:15 
Coffee break

3:45 
Facilitated discussion and feedback on group exercise

4:30 
Review homework from night before, housekeeping
Day Three – 3 April 2005

Learning objectives:  By the end of Day three, participants will be able to:
· Identify components of a comprehensive M&E system
· Draft and/or adapt a M&E plan for monitoring DOTS implementation at the national level, including goals/objectives, indicators, sources of data, reporting/dissemination of results 

· Identify appropriation venues/methods for disseminating results of M&E activities (ex, through supervision visits, annual reports, program reviews)

8:30 
What is a comprehensive M&E plan?
9:00 
Group work on M&E plans

10:15 
Coffee break
10:45 
Discuss M&E plans 
11:15 
Evaluation of workshop, wrap up, presentation of certificates

12:00
Departure
