Case Study 2 – Selecting Indicators
Practice using the compendium

The NTP in Country X has achieved a high rate of treatment success rate of 82 percent.  However, the NTP reported a case detection rate of 50 percent for the 2004 Global TB Report, which is much lower than the WHO recommended target of 70 percent.  At the national level, the proportion of smear-positive pulmonary-TB cases is 60 percent; however, some provinces report a higher proportion of smear-negative cases, almost 50 percent.  The NTP has decided to implement some new activities to improve case detection throughout the country.
Last year, an international donor contributed funds to the NTP to purchase laboratory equipment and renovate existing laboratories.  This has helped the NTP establish a national laboratory network with a national reference laboratory and quality-assurance activities.  This donor also provided training on smear microscopy for a limited number of laboratory technicians.   
The NTP director is also trying to increase awareness among government officials about the importance of TB and hopes that these efforts will result in increased resources for the NTP.  

Instructions:

1. Read through the case study with your assigned group.
2. Think about and discuss what indicators would be useful to the NTP to monitor how these developments are contributing towards improving case detection.
3. Using the logic framework concepts and the compendium, complete form 2 by choosing indicators to monitor activities at the regional and national level.  For each indicator, list the data source and note whether or not this is an existing data source or something that would require new data collection or an alternative source.  Be realistic and keep in mind the financial, human resource and time constraints that are often a obstacle.  

4.  Upon completion, the group should discuss which indicators are the most important ones to monitor?  Which indicators would be helpful but maybe a second priority to the most important indicators?  
5. Each group will present their M&E framework using the PowerPoint format of form 2. Each group will have 5 minutes to present. This exercise will be followed by a discussion of the strengths and limitations of the indicators.  Be prepared to explain why you chose each indicator and how you would use each indicator to monitor program implementation, identify problems and/or propose solutions.

