Case Study/Group Activity 3 –   Developing a comprehensive M&E plan

Instructions:

1. In your country groups, discuss the goals, objectives, inputs, processes, outputs and outcomes of your NTP (form 1).

2.  Use the logic framework form (form 2) we have used in prior activities to draft an M&E plan for your NTP. Choose indicators for monitoring progress towards goals and objectives with inputs, process, and output indicators.  Complete form 2 and draft a plan for data collection, supervision, training and reporting related to M&E.     

3.  The group should also prioritize the most important indicators that relate directly to the goals and objectives of the NTP and be realistic about resource requirements for implementing the M&E plan.

4. Assign a group member to present your draft plan back to the group for comment in the larger discussion.  

