Monitoring and Evaluation for

National Tuberculosis Programs

Kiev, Ukraine

President Hotel Kyivsky

May 23 - 26, 2006

Workshop Agenda

Tuesday, May 23

	8:30
	Welcome and Introduction to the Workshop                                            


	9:30
	Introduction to Monitoring & Evaluation for National TB Programs     



	10:00
	M&E Terms and Frameworks                                                                 



	10:30
	Coffee Break



	10:45
	Putting it all Together: Framework Elements in Context                           

                                                                                 

	11:00
	Case study: Frameworks (Group Work)                                                  
                                                                                 

	12:00
	Reflection – Case study                                                                          

                                                                                        

	13:00
	Lunch



	14:00
	Introduction to the Compendium of Indicators for Monitoring and Evaluation of National TB Programs                                                                          

	14:30
	Case study: Indicator Selection (Group Work)                                          
                                                        

	15:30
	Coffee Break 



	15:45
	Reflection on Case Study                                                                                                                                                         
                                                                                        

	16:45
	Where Do We Go From Here?                                                                    



	17:00
	Conclusion




Wednesday, May 24
	8:30
	Review Day One/Introduce Day Two                                                        



	8:45
	Experience of Recording and Reporting System-Improvements in CAR                                                       



	9:45
	Data Sources, Data Quality, and HIS                                                            


	10:30
	Coffee Break



	10:45
	Identifying Critical Data-Quality Issues and Challenges in the HMIS – Group Work                                                                                                        

	11:45
	Group Presentations - Reaching Consensus on Data-Quality Issues              

                                                                                         

	13:00
	Lunch



	14:00
	Epidemiological TB Surveillance in Central Asia: Results of Experience of TB Electronic Surveillance and TB-Data Analysis                                                                                                                         

	14:45
	Monitoring and Evaluation of MDR-TB                                                    


	15:30
	Coffee Break



	15:45
	Recording and Reporting System in the Ukraine                                     

                                                        

	16:45
	Review of Day Three Field Activity                                                          



	17:00
	Conclusion




Thursday, May 25
	8:00


	Depart for field activity



	13:00
	Lunch



	14:00 
	Calculation of Indicators with facility data – Group Work                        



	14:45


	Group Discussion                                                                                       

    

	15:15
	Coffee break



	15:30
	Referral Systems –Part One:  TB Care in Prisons & Reporting Data to NTP 


	16:15
	Referral Systems –Part Two:  Coordinating Care Between TB and HIV 


	17:00
	Conclusion – Day Three




Friday, May 26
	8:30
	Key components of M&E systems                                                            



	9:00
	M&E systems and the NTP – Group Work                                                                                                                                           



	9:30
	Developing an M&E plan                                                                           



	10:00
	Coffee break



	10:15
	Drafting the M&E plan – Group Work                                                       



	12:15
	NTP presentations on draft plans – part 1                                                 

                                                                                       

	13:00
	Lunch



	14:00
	NTP presentations on draft plans  – part 2                                                  

                                                                                        

	14:45
	Engagement strategies for M&E: what comes after the workshop?          



	15:15
	Workshop Evaluation and Presentation of certificates                     

                                                                                         

	15:45
	Workshop Close & Coffee




