Tuberculosis Control Monitoring and Evaluation Workshop

May 23 – 26, 2006  Kiev, Ukraine


TB M&E Case Study

Background

According to the last census conducted in 2001, the total population of Fictitia is 34 million people. Almost 68% of the population lives in rural areas and 57% are over the age of 15. Despite some progress in the early 1990s, economic growth has been slow over the past decade.

TB Situation

Although the MOH has limited funds to devote to TB, evidence suggests that there is political support for the DOTS strategy. The MOH began implementation of the DOTS approach in 1999.  Unfortunately, the program has expanded slowly, resulting in little impact on improving TB control.  TB control has remained a vertical system with much of the care hospital-based.  Last year legislation was approved to support integration of TB services into the primary health care (PHC) system. 

WHO’s recent Global Report indicated that in Fictitia only 45% of expected new pulmonary smear-positive cases were detected.   A review indicated that many pulmonary TB patients are reported without any smear result.  Despite chronic under-detection and poor diagnostic practices, the absolute number rates of smear-positive cases have increased since 1995. Many of the doctors and nurses working in the public sector have not been trained in case detection and DOTS protocols. 
In 2002, TB case notification rates in Fictitia were 127 cases per 100,000 of population and have increased by 18% since 1999. Mortality rates also increased during the same time period. Such a significant increase in mortality may be connected to the lack of anti-TB drugs in the country. (Fictitia relies on the GDF for anti-TB drugs, however, insufficient stocks have been reported recently at some facilities).  
Fictitia’s National TB Program has plans to do the following:

· expand DOTS coverage to most of the country by the end of 2005, 

· end the practice of prolonged hospitalization for in-patient treatment,

· engage the PHC sector at the district level for administration of out-patient treatment for TB during the continuation phase,

· revise its drug distribution system.
Assignment

Review the table of indicators in the Compendium of Indicators for Monitoring and Evaluating National TB Programs.  Select and prioritize indicators that you, as an advisor to the NTP manager, would recommend measuring to determine the success of the NTP in achieving its goal of decreasing TB morbidity and mortality in Fictitia.

